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Abstract. This article investigates the role of innovative leadership in transforming public sector
management. It identifies key traits and strategies of successful leaders who drive change and foster
innovation within public organizations. The study emphasizes the importance of adaptability, vision,
and collaboration in leadership. By analyzing case studies of innovative leaders, the article provides
practical insights for aspiring leaders in the public sector.
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Introduction

Innovative leadership is crucial for driving transformation in public sector management.
Successful leaders possess key traits and strategies that enable them to inspire change and
foster innovation within public organizations. This article identifies these traits, such as
adaptability, vision, and collaboration, and examines how they contribute to effective
leadership. Through case studies of innovative leaders, this article offers practical insights
and guidance for aspiring leaders in the public sector.

This is a preliminary version. To read the full version of the article, please purchase a
subscription.
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