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Abstract. This article examines transformative approaches to innovation within the public sector,
focusing on strategies that enhance efficiency and citizen engagement. By analyzing case studies
from various countries, the research identifies key factors driving successful innovation initiatives.
The study provides insights into overcoming traditional bureaucratic hurdles through collaborative
efforts and technology integration, offering a roadmap for public managers seeking to implement
innovative practices. The findings suggest that fostering a culture of innovation is critical for
adapting to the dynamic needs of society.
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Introduction

Innovation in the public sector is crucial for addressing complex societal challenges and
enhancing service delivery. This article explores transformative approaches to public sector
innovation, emphasizing strategies that increase efficiency and citizen engagement. By
examining case studies from diverse global contexts, the research identifies key drivers of
successful innovation initiatives. It highlights the importance of collaborative efforts and
technology integration in overcoming traditional bureaucratic obstacles. Public managers
can benefit from these insights by implementing practices that foster a culture of innovation,
enabling adaptation to the evolving needs of society.
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