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Abstract. This paper examines the critical role of leadership in fostering innovation within the 

public sector. It analyzes how different leadership styles can influence the adoption of innovative 

practices and the implementation of new policies. The study offers insights into best practices for 

cultivating a culture of innovation in public organizations. 
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Implementation 

Introduction 

Leadership is a cornerstone of successful public sector innovation, influencing the adoption 

and implementation of new ideas and practices. This article delves into various leadership 

styles and their impact on fostering innovation within public organizations. It examines how 

transformational and adaptive leadership can drive change, encourage creativity, and 

improve policy outcomes. By analyzing case studies and empirical data, the paper identifies 

best practices and strategies for cultivating an innovative culture in the public sector. The 

discussion offers valuable insights for policymakers and public managers seeking to 

enhance their organizations' capacity for innovation. 

This is a preliminary version. To read the full version of the article, please purchase a 

subscription. 
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