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Abstract. This article explores the concept of collaborative governance, emphasizing the role of
stakeholder engagement in effective policy implementation. It examines various models of
collaboration between government entities, private sectors, and civil society organizations. The study
highlights the benefits and challenges of collaborative approaches, providing insights into successful
strategies and potential obstacles. By analyzing case studies and theoretical frameworks, the paper
offers a comprehensive understanding of how collaboration can enhance public management. The
research contributes to the field by advocating for inclusive governance structures that leverage
diverse perspectives to achieve policy goals.

Keywords: Collaborative Governance, Stakeholders, Policy Implementation, Engagement, Public
Management

Introduction
Collaborative governance has emerged as a critical approach in public management,
enabling effective policy implementation through stakeholder engagement. This paper
delves into the concept, exploring how collaboration between government entities, private
sectors, and civil society organizations can enhance governance outcomes. By examining
various models of collaborative governance, the study highlights the benefits and challenges
of this approach. Through case studies and theoretical frameworks, the research provides a
comprehensive understanding of how collaboration can improve public management. The
findings underscore the importance of inclusive governance structures that leverage diverse
perspectives to achieve policy goals. By advocating for collaborative approaches, this paper
contributes to the broader discourse on effective public management, emphasizing the need
for stakeholder engagement in policy implementation.
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