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Abstract. This article investigates the crisis management strategies adopted by public 

administrations during the COVID-19 pandemic. By analyzing responses from various countries, it 

identifies effective practices and areas for improvement. The study examines the role of leadership, 

resource allocation, and inter-agency collaboration in managing public health crises. It highlights the 

importance of adaptive governance and agile decision-making in unprecedented situations. The 

research contributes to the field by offering a framework for future preparedness and resilience in 

public management. The findings underscore the need for continuous evaluation and adaptation of 

crisis management protocols to enhance public sector responsiveness. 
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Introduction 

The COVID-19 pandemic has posed unprecedented challenges to public administrations 

worldwide, necessitating robust crisis management strategies. This paper explores the 

approaches adopted by various governments in response to the pandemic, focusing on 

lessons learned and potential areas for improvement. Through an analysis of global 

responses, the study identifies key factors such as leadership, resource allocation, and inter-

agency collaboration that influence crisis management effectiveness. The research 

emphasizes the importance of adaptive governance and agile decision-making in navigating 

public health crises. By offering a comprehensive framework for future preparedness, this 

paper aims to enhance resilience and responsiveness in public management. The findings 

contribute to the ongoing discourse on effective crisis management, highlighting the need 

for continuous evaluation and adaptation of protocols. 

This is a preliminary version. To read the full version of the article, please purchase a 

subscription. 
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