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Abstract. This article explores strategies for building supply chain resilience amid global
disruptions. It examines how organizations can adapt to challenges such as pandemics, natural
disasters, and geopolitical tensions. The research identifies key resilience-building strategies,
including diversification of suppliers, investment in technology, and development of flexible
logistics networks. The study's findings emphasize the importance of proactive planning and robust
risk management practices in ensuring supply chain continuity and minimizing operational
disruptions.
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Introduction

In an increasingly interconnected world, supply chains are vulnerable to a myriad of global
disruptions, including pandemics, natural disasters, and geopolitical tensions. This research
delves into the strategies that organizations can adopt to enhance supply chain resilience.
Through comprehensive case studies and theoretical analyses, the article identifies critical
resilience-building tactics such as supplier diversification, technological investment, and
flexible logistics development. These strategies are essential for maintaining continuity and
minimizing disruptions in supply chain operations. The study underscores the necessity for
organizations to engage in proactive planning and implement effective risk management
practices.
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