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Abstract. This study investigates the impact of agile methodology adoption on project management
success specifically in the telecommunications sector. Through a comprehensive case study analysis
of five telecommunications firms, we employed mixed methods to collect data on project outcomes,
team performance, and stakeholder satisfaction. Our findings reveal that agile practices significantly
enhance project delivery speed and quality, fostering greater collaboration among team members
and stakeholders. Notably, firms that fully embraced agile principles reported a 32% increase in
project success rates compared to those using traditional methods. This research underscores the
necessity for telecommunications firms to adapt to agile frameworks to remain competitive in a
rapidly evolving industry.
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Introduction

In an era marked by rapid technological advancements and shifting consumer demands, the
telecommunications sector stands at a critical juncture. The global problem of inefficient
project management practices hinders organizations from effectively delivering on
customer expectations and capitalizing on market opportunities. Recent statistics indicate
that over 70% of telecommunications projects fail to meet their deadlines or exceed
budgets, resulting in significant financial losses and damaged reputations. This highlights
the urgent need for firms in this sector to adopt innovative project management
methodologies that can enhance efficiency and responsiveness. Agile methodology,
characterized by iterative development, collaboration, and flexibility, has emerged as a



promising solution to these challenges. Its adoption has been linked to improved project
success rates in various industries, but empirical evidence within the telecommunications
realm remains scarce. This paper aims to fill this gap by providing a thorough examination
of how agile practices influence project outcomes in telecommunications firms. The
structure of the paper is as follows: we first review the existing literature on project
management methodologies in the telecommunications sector, followed by a detailed
description of our research methodology. We then present our findings, discussing the
implications of agile adoption on project success metrics. Finally, we conclude with
recommendations for industry practitioners and suggestions for future research.

This is a preliminary version. To read the full version of the article, please purchase a
subscription.

References

1. M. H. Ola, "Financing mix and financial performance: Evidence from listed consumer and
industrial goods sector in Nigeria," J. Res. Bus. Manage., vol. 11, no. 5, pp. 249-271, 2023.
2. Parmmos, . P. O. (2010). O momxome K TEXHHUKO-d3KOHOMHYECKOM M IKOJIOTHYECKOU

3 PEeKTUBHOCTH TNpPHUMEHEHUs Ta300aUIOHHBIX aBTOMOOMIIEH. DKOHOMHYECKHE CTpPATETHH,
12(11), 88-91.



