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Abstract. This study addresses the intricate dynamics of leadership decision-making within the 

context of multinational corporations (MNCs) facing rapid environmental changes. Utilizing a 

mixed-methods approach, we analyzed qualitative data from in-depth interviews with senior 

executives across various sectors, complemented by quantitative survey data from over 300 

organizational leaders. Our findings reveal that adaptive leadership strategies significantly enhance 

decision-making efficacy in volatile markets. Notably, the research identifies key factors such as 

cultural intelligence and collaborative governance that underpin successful outcomes. This study 

contributes to the theoretical framework of strategic management by providing actionable insights 

for practitioners aiming to improve leadership effectiveness in complex business environments. 
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Introduction 

In the ever-evolving landscape of global business, organizations are confronted with 

unprecedented challenges that demand sophisticated leadership capabilities. The 

complexities arising from globalization, technological advancements, and shifting market 

dynamics have rendered traditional decision-making paradigms obsolete. As multinational 

corporations (MNCs) navigate this tumultuous environment, the necessity for adaptive 

leadership has never been more critical. Adaptive leadership is characterized by the ability 

to remain flexible, respond to emergent situations, and foster collaborative environments, 

which are essential for navigating complexity in today’s business world (2024-2026). 



Moreover, the pressure to innovate while maintaining operational efficiency adds another 

layer of challenge for leaders within these organizations. The relevance of this study is 

underscored by the increasing recognition of the role that effective leadership plays in 

driving organizational success amidst uncertainty. According to recent reports, 

organizations that cultivate adaptive leadership practices exhibit higher resilience and 

improved performance outcomes. However, despite the growing body of literature on 

leadership strategies, empirical research focusing specifically on decision-making processes 

within MNCs remains scarce. By examining the intersection of leadership and decision-

making in complex settings, this study aims to fill this critical gap in the literature. To 

achieve this aim, we employed a mixed-methods approach, combining qualitative insights 

from senior executives with quantitative survey data to triangulate our findings. This 

comprehensive methodology not only enhances the rigor of our research but also ensures 

diverse perspectives are represented. Our analysis led to the identification of multiple 

adaptive strategies that executives employ to manage decision-making effectively under 

pressure. We will present our findings in the subsequent sections, detailing the research 

methodology, data analysis, and the implications for both theory and practice. Furthermore, 

we will explore how cultural intelligence and collaborative governance serve as pivotal 

components in enhancing leadership effectiveness. 

This is a preliminary version. To read the full version of the article, please purchase a 

subscription. 
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