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Abstract. This article examines group dynamics and leadership roles from a cross-cultural 

perspective. Through comparative analyses, the study explores how cultural backgrounds influence 

leadership styles, group cohesion, and decision-making processes. The research reveals significant 

cultural variations, offering insights into how diverse teams can leverage their differences for 

enhanced collaboration and productivity. These findings have implications for global organizations 

seeking to improve team dynamics and leadership effectiveness. 
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Introduction 

Group dynamics and leadership are critical components of organizational success, 

particularly in today's globalized world. This article explores how cultural backgrounds 

influence these dynamics, focusing on leadership styles, group cohesion, and decision-

making processes. By conducting a series of comparative analyses, the research identifies 

key cultural variations that affect how groups function and leaders emerge. The study 

highlights the importance of understanding these cultural differences to enhance 

collaboration and productivity in diverse teams. These insights are particularly valuable for 

international organizations aiming to leverage cultural diversity for improved performance. 

This is a preliminary version. To read the full version of the article, please purchase a 

subscription. 
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